ORIGINAL ®
SECTION |
Bids in duplicate will be received by me for the following Epnfu:ﬂ,a.
MNon- ' |
Name of Eligibility of Bidder | Refundable | Value of Bid | Contact Person
Services form fee Seeurity for further details
inelusive sl
VAT
CRs. Cty) | (Rs. Cis)
01 | Providing Solid | Contractors Direcion
Wiisie possessing reguired 4,600,000.00 | Engincering
Management qualifications, 1200000 Uneconditional | (Solid Waste
Services in Proven expenence, on demand | Management)
Municipal capacity and 4 Guarniee | Phone:0777314321
District 03 of capability to provide vk Instrict Engincer
Colombao this type of Services D5 (Salid Waste
Mumicipal Management )
Coungil, Phone: 0771093129
Closing time of Bid 10.00AM o ....J......[.
Bids received a Ilcrnlnmg u:ml: will be rejected,
Issue of Bidding {a} Till 10.00 hrs of .. ot
documents {b) From Project Mun.lgrm:nl: ijmun of Mumicipal Engineers’
Department af Town Hall Colombo 07,
Validity of offer Not Lesser than 190 days from the closing date of Bid.
Fre-Bid Meeting T MBI i
Tme:0n...oooveininnin at s,
Validity period of Bid:  (a) Shall be up o . -
security (b} Bid security / F.u:mpl of l:llh depmtt shall be submitted

Place of Tender Box

Other Conditions

along with the Bid.

Municipal Secretary’s Department, Town Hall, Colombe -07.

Bids sent by post will be rejected.

(a) Bids shall be submitted on the forms available for this pumpose.

b} Bidding documents will be issued only on production of a letter
of request submitted on a business lener head along with the
recaipt of payment of non-refundable tender fom fee in cash.

{c) Bidding documents may be inspected free of charge at the Project
Management Division of Municipal Engineers’ Department.
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(e}

in

(g}

th)

ORIGINAL

Bid secunity shall be submitted in the standnrd format (standarnd
form may be collected slong with bidding documents) and
addressed v Muomcipal Commissioner, Colombo Municipal
Coungil,

Bid security shall be either & cash deposit or & gusraniee from a
Bank mecepinble 10 Colombo Municipal Council. Security
1ssued by the defaulters of previous cloms will not be nocepted

Bids not sccompanying the required Bid-secunty will be
rejecied.

Bids will be opened immedntely afier closing time. If this day
1% declared ns o public holiday, Bids will be closed at 10.00am
on the next working day and opened immedimely thereafter.

Bidders or their authorized representative will be permitied 1o
present ot the tume of opening of Bads,

Council reserves the right o sccept or reject the lowest or any
other Bid withoul giving any reason what so ever. -

Mrs. J.M. Bhadrani Jayvawardhans

Mumicipal Commissioner,

Colombo Municipal Council,

Town Hall,
Colombo 07

b
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{xiv)

(x¥)
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ORIGINAL

SECTION 2
INSTRUCTIONS TO BIDDERS

The successful Bidder will be expected to carry out the following services,

Keepimg the area very clean throughout the day.

Sweeping, brushing and removal (immediately after the brushing or sweeping) of all
kind of waste from roads in the arca, Roads must be swept regularly in order 1o keep
roads clean throughout the day.

Minimum of 100 Nos. Litter bins of acceptable gquality have to be installed and
maintained at vanous locations with the permission of the Director Engineenng (Solid
Waste Management) of the Colombo Municipal Council (hereinafter called and
referred 1o as the Council). Sketch 10 be submitted with the bid,

Cleaning and removal of garbage, silt, weeds, growths, ete. from roadside drins
inehuding entrance culvens or pipes (except underground lines)

Brushing and removal of sand from pavements, rondside edges, centre-islands and
roundabouts etc.

Remaval of weeds, mmmmg other growths on roads, pavements, road reservitions
and centre 1shand.

Removal of posters, banners, and decorstions, strings ete. from lamp poste and
telephone posis,

Remaoval of debris and tree cultings on roads and road reservations.

Cleaning of road side gullies. (Refer Annexe 1C) Contractor need to submit a gully
cleaning programme.

Collection and removal of garbage from all the residences. all institutions &
commercial premises on predetermined days in Project area.

Transportation of waste collecied dunng the above operations using the covered
vihicles provided by the Contractor. The Council shall not take responsibility for any
legal action taken due to Contactor’s operations. A list of vehicles, Machinery and
equipment which can be used for waste management services shall be attached o the
Bid.

Covered transportation of waste from the area to the disposal site / Waste 10 Energy
Project which i within 25km. mdius from Colombo Fort,

Mimimum of 30 Nos. Trolley Bins with wheels and Iid of capacity 240 litres shall be
kept and muntuined for the use durmg special occasions. After the completion of
contract period of 48 month the trolley bins (0 be handed over to CMC.

Conducting public awareness campnign on waste segregation addressed to all sectors
of the sociely through different media.

Introducing & practicing measurés that will ensure elfechive enforcement of
applicable laws and regulations.

Introducing new technology for betler waste management.

Each bidder is required m respect of each item above o make a detailed descnption of
his/ her proposals for providing the services including the equipment 1o be provided,
illustrations, charis, programmes, personnel ete.

The successful bidder wpon entering into the Contract will be required 10 maintain
strict adherence 1o the accepted  proposals.
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It is amticipaied that total average collection of wasie calculated based on normal
situation from above area will be around 100 1onne per day. (11 may vary as per the
development & circumstance )

Towml perod of Contract i= 48 months, The Council may expect o commence the
Service from 017012023,

A hst containing estimated manimum number of Managers, Supervisors, employees,
vehicles, machinery and equipments required or the provision of the "SERVICES™ 13
given in Annexe 1B, However, the bidder may enhance this requirement for the beter
performance of the SERVICE and include this in his Technical Proposal. The
proposed  set of stafl, employees and the proposed fleet of vehicles, equipment and
machinery must be available on the date of commencement of the Service, Only the
Compactor Trucks and covered Tippers will be allowed for the provision of the
Service,

Eligihle Bidders.

This mvitation to bid s open for Bidders possessing the qualifications, capacity and
proven experience in providing this type of Services. Bidder shall provide copies of
documents to provide that they possess the qualifications, capacity and experience in
providing this type of Services satisfactonly to the Emplover. The Employver is the
Colombod Municipal Council, on whose behalf the Mayor or the Municipal
Commussioner and their successors m office who employs the Contmctor for
providing services.

One Bid per Bidder

Each bidder shall submit only one bid for the Service either by himself or as a partiner
in & firm. A bidder who violates above will be disqualified and be treated as a non
responsive bidder, However, Bidders are expected to submit sepamte Bid prices under
Annexe [VA .

Providing Services {exclusive of digposal) with the cility of disposal sie / WEP
arrunged by the Council.

In this case, the Solid Waste collected in District 03 area will be accepted free of
charge at the disposal Site / WEP

Cost of Bidding

The bidder shall bear all costs associated with the preparation and submission of the
bid and the Council will in no case be responsible or liable for those costs, regardiess
of the conduct or outcome of the bidding process,
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Site Visit

In Annexe -1 geneml details about roads are given. Nevertheless, this information
should be considered as only » geneml guideline and not exact detnils. Any road or
any detail which is not given in Annexe - | can be added to the Annexe 11, Annexe [11
and Annexe 1A for pricing.

The bidder ix advised 1o visit and examine the area of providing services, opemtion
and s surroundings and ascquaint himself about his own  responsibility, all
informanon that may be necessary for preparing the bid and entering inte a Contraci
for the provision of the Services. The costs of visiting the site shall be ot the Bidder's
LER 1] #I!IIIH.:.

The bidder and any of ks her personnel or agents will be granted permission by the
Council 1 enter upon its premises (depots) and lands {disposal sites) lor the purpose
of such inspection.

The Bidding Documents

The Bidding Documents for the Service is those stated below, and should be read m
conjunction with any addenda issued in accordance with Clause 8.

Instructions 1o Badders

Genernl Conditions of Contract

Special Condinons of Contract

General Details | Annexes 1, 1A, 1B, 1C)

Price Schedule (Annexe [1)

Summary of the Price Schedules (Annexe 11, 1A, TV)
Cirand Summary (Anncxe TVA)

Unit Rates (To be quoied by Bidder)- { Annexe V)

Area Maps { Annexe V1)

10, Rates for the implementation of Technical Propozals { Annexe VII)
11. Rates for providing enhancement Services (Annexe VI
12. Breakdown of Input resources (Annexe 1X)

13, Appendix-1 - Qualifications Information

W 3D k1S

The bidder is expected 1o examine carefully the contents of all the above documents.
Failure 10 comply with the requirements of nd submission will be at the bidder's own

risk.

A Pre-bid meeting will be held at Sohid Waste Management Division of Municrpal
Engineers” Department, Town Hall, Colomba 07 on o0 il ., s,
Clarification of Bidding Documents.

n. A bidder requiring any clarification of the hidding documenis moy notify the
Council in writing or by facsimile to the Director Engineering (Solid Waste
Management) at the address indicated in the Invitation for Bids. The Council will
respond © any request for clanfication received from all parties who have
collected the hidding documents before fourteen days 10 the deadline for
submission of hids.
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b, The Contractor shall be deemed o0 have satisfied himsell before submitting his
Bid as to the accurmscy and the sufficiency of the information, rtes and prices
stfed by him in his Bid,

Amendment of Bidding Docoments

AL any time prior 1o the deadline for submission of bids, the Council may for any
reason, whether at its own imtative or in response to o clanfication requested by a
bidder, modify the badding documents by 1ssuing addenda.

Any addendum thus ssued shall be pant of the bidding documents pursuant and shall
be communicated i writing or by fesimile 1o all purchasers of the bidding
documents. Prospective bidders shall acknowledge receipt of each sddendum by
facsimile to the Director Engmeenng (Sohd Waste Management).

To alford prospective bidders reasopable time m which to iake an addendum i
secount in preparing their bids, the Council may extend as necessary the deadline for
submission of bids, m accordance wiath Clause 14 of same section.

Bid Prices

The bidder shall fill in rates and prices lor all ilems of the Services and operations
described in the Summary of Prices of Annexe 11, Annexe 111, Annexe 1l A, Annexe
IV, Annexe IV A and Annexe V, ltems against which no mic of price is entered by
the bidder will not be pard for by the Council when executed and shall be deemed
covered by the other mtes and prices in the Summary of Prices. Submission of Bid
Prices shall be in accordance with the provisions of Clause 13 of same section.

Bidders are compulsorily required o provide miormation reguired i Annexe VIIT and
Annexe [X, All Bidders are deemed 1o have included the cost of all components of
services in pricing the items i Annexes [1, 1L I A, IV and IVA. However pursuant
o Clouse 33 of Section 4, in case the successful Bidder fails 1o camry out an item, the
rates stated i Annexe Vo wall be used 10 compute the fine for the deduction from the
monthly payment and as per Clause 30 of Section 4.

Singe this Contract is for 48 months the Bidders have the liberty to indicate different
monthly rates for each 12 months peried. Average monthly rate will be considerad for
the evaluation of Bids ( Annexes 11, 1L A, IV and TV A)

Bid Validity

Bids shall remain valid for a penod of 1% days from the date of bid opening.

Bid Security

The bidder shall fumish. as part of his bids, & bid secunty of not less than s,
4 6000000 [Four Million six hundred thousand only)
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The bid secunity shall, at the bidder's option, be in the form of a cash deposit, bank
drafi, or on demand gusraniee in the prescribed format obained from a recognized
bank located in Sni Lanka, acceptable 1o Council, wntten in the name of Municipal
Commissioner, Colombo Municipal Council Insurance puaraniees issued by
companies'corpormtions will not be acceptiad.

Validity period of Bid Secunty shall be not less than 220 days from the closing daie
of bid.

Any bid not accompanied by an acceptable bid security shall be rejected by the
Council as non responsive.

The bid secunties ol unsuccessful bidders will be retumed afier the signing of the
agreement with the successful bidder,

The bid security of the successful bidder will be rerurned after the bidder has signed
the Agreement and furmished the required performance security.

The bid security may be forfemed.
(a} if the bidder withdraws his’ her bid during the period of bid validity;
{hj if_ll'lu bidder does not scoept the cormection of anthmetical émors of his / her ad

price.
(€} in the case of successful bidder, if he fails within the specified time limit 1o

i. sign the agreement
in. furmish the required performance secunty

Format and Signing of Bids

The bids shall consist of & Technical Proposal sand a Finencisl Proposal submitted
together as stated below and o supplement each other.

The Technical Proposal shall be prepared in duplicate and shall consist of

(o) Section 1, 2, 3 and 4 of the Bidding documents duly signed by the bidder

(b} Annexes |, 1A, 1B & 1C of the Bedding documenis duly signed by the bidder

e} Annexe VI duly signed by the bidder

(d) A complete project proposal addressing all aspects of the operation such as
techmical, awareness, law enforcement, new technology ete. typed on A4 size
paper,

e} Bid Secunty as per Clause || of Sechion 2

if) Annexe VI duly signed by the bidder

(g) Action plan

(h) Appendix-1 duly signed by the Contractor.

Which shall be enclosed in an envelope and marked on the top lefi-hand comer as
“Technical Proposals for Solid Wasie Management in Municipal Distnet (157 and
nddressed o the Municipal Commissioner, Colombo Municipal Council, Colombo 07,
The onginal & duplicate copies shall be clearly demarcated and indicated,
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The Financinl proposal prepared in duplicate shall consist of Annexes I1 111, 111 A, IV,
IVA, V, VIL, VIII and IX duly signed by the bidder. Which shall be enclosed in an
envelope and marked on the wp lefi-hand comer s “Financial Proposal for sold
woste management in Municipal District 057 and addressed to  Municipal
Commissioner, Colombo Mumcipal Council, Colombo 07,

The original and duplicate copies shall be clearly demarcated and indscated.

Both envelopes shall be enclosed in a sealed envelope and marked on the top lefi-
hand comer as “Bad for Providing solid waste management services in Munscipal
District 057 and addressed 10 Municipal Commissioner, Colombo Municipal Council,
Cosbombe 07,

12.2 ia) The bids shall contain no aliematons, omissions or additions, except those o

13,

13.1

4.

14.1

151

('8

1.1

comply with instructions issued by the Council, or #s necessary o comect ermors
made by the bidder, in which case such comections shall be initialled by the person
or persons gigning the hids.

(b} Alteration of hidding documents will be considered as non responsive and such
bids will be rejected.

Submission of Bids

The sealed envelope containing the Bid shall be deposited in the Tender Box available
at the office of the Municipal Secretary, Colombo Municipal Council. Town Hall,
Colombo 07, Bids sent by Register post or by other means will be rejected

Deadline for Submission of Bids

Bids must be placed in the tender box provided in the room of Municipal Scecretary,
Colombo Mumcipal Council, Town Hall, Colombo D7 no later than 10.00 am.
B0 g 3032 RBids will be closed at this time.

The Council may, at its discretion, extend the deadline for submission of bids by
issuing an samendment in accordance with Clause 8 of same section in which case all
rights and obligations of the Council and the Bidders previously subject o the original
deadling will thereafter subject o the deadline as extended.

Late Bids

Any bid received by the Council after the deadline for submission of bids prescribed
n Clause 14 of same section will be rejected and returned unopened.

Opening of Bids

The tender box will be apened immediately afier the closing of Bids as defined under
Clause 14.1 of this section.

The envelope containing the technical proposals will be opened first and the names of
the participating Bidders wall be announced.
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All technical proposals will be listed with the information on availability/non-
availability of the shipulated bid security,

All financial proposals will be opened next and scheduled separately.

Evaluation Process.

Assessing the qualifications of the Bidder,

The qualificanons of the bidder wall be evaluated by a Tender Board/Technical
evaluation commitiee and listed in the order of points scored. The Marking Scheme
for the evaluation of Qualifications is given under Appendix 1. The bidders arc
compulsorily required to duly complete and submit Appendix 1. Providing [alse
information or failure o provide information will be considered as a disqualification,
The Council reserves the nght to disqualify or cancel the award o terminate the
Contract, if the information provided are found untrue a1t any stage or if the
minimum requirement of resources stipulated in the bidding documents arce not
deployed by the selected bidder within 60 davs from the date of Letter of
Acceptance. The hids receiving ngeregate points more than 50% each for financial
capability and technical ability will be qualified for further evaluation.

17.1.2 No Contract shall be swarded to any Contractor who is blacklisted by Colombo

17.2

Mumcipal Council or who has failed to satisfactorily perform a solid wasie
management Contract or has a bad litigation record.

Bid Examination
General Prine
Bid examination may be corried outl in two stages:

(a) Stage 1:

To ascertnn whether the:
2 bidder is ehigible.
% if the bid is signed,
< Bad is legally valid, and
< Bid accompamed by the required bid security.
If the answer 15 negative 1o any of the above, the Bid 15 rejecied and excluded from
further consideration.

(h) Stage 2

To ascertain the deviations from the provisions of bidding documents and
categonize such deviations into major or minor deviations, Also, to identify
devintions (Debatable devistions) which may be categonized as either minor or
major deviations depending up on the requirements of the specific provisions in
the bidding docaments, the erticality of the deviation, the value of the Contract in
comparison o the value of the deviation and the judgment of the Technical
Evaluation Commuttee (TEC), The purpose 1= 1w dentify substantially responsive
Bidz with @ view s subjecting such Bids for detmiled bid evaluation.

Ascertain the deviations from the provisions af bidding documents.
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17.2.1 Deviation from any provision of the bidding documents {instruction o bidders, price
schedules, condition of Contracts and technical specifications, ¢ic.) 5 a common
feature in many Bids, These deviations are not imited to but may include,

COOOo0PH

exceplions,;

omission i scope/incomplete offers:
qualifications'conditions;

stated assumptions,

alternative proposals (when not specifically solicited)
other chunges 1o the requirement of bidding documents.

Categorization 1o major and minor deviations

17.2.2 Devintions from bidding conditions must be clearly identified.
Deviations which are deemed acceptable would be categonzed as "minor deviations.”
whilst deviations which are unaccepble would be calegonzed ns "major devintions"

Minor deviations

17.2.3 Minor devistions would be one which:

{a)  hns no effect on the validity or legality of the Bud, or

(b}  hes no effect on the function ablity, quality or delivery of the Goods or
Services offered or the execution of Services: or

{c) 1= o slight deviation from commercial or Comtract conditions or technical
specification which can be ignored / corrected: or

(d)  can be quantified and given valoe which can be added 10 or subtrcted from
the price for pumposes of comparison.

Major deviations

17.2.4 The following events, the list of which is not meant o be exhaustive should be
considered as major devinbions:

R RN P

e =

=

non - submission of bid security;

imsufficient bid secunty;

failure to provide sufficient validity period of the bd;

unsigned Bid or not signed by an authorized person/'s;

cligibility requirements (11 specified)

failure to bid on specified documents:

bidder requires price fluctuation whereas bidding document specifies otherwise:
devintion from bid documents which affects the bid price bul cannot be given
monetnry value;

departure from technical specifications of critical nature;

bidder proposes 1o subcontract major components of the work/Services against the
condithong provided;

absence of documents intended 1o substantiate the legitimacy of the bid {i.c., that
the Bid is not a "speculative’, ' explomtory ' or "wait -and -sec’ Bid) or proof of
reliability of the equipment offered;

condittional bids, that is subject o prior sale, avalability of components in the
miarkel;

10
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m. unacceptable technical features;

bids which are not responsive 1o critical. technical or commercial requirements in
the hidding documents.

Debatable deviation

17.2.5 There may be some other deviations which do not appear at first sight as so serious or
material deviation but may be considered further in the subsequent evaluation process,
the acceptunce of which will be unfair 10 other bidders or which when rectified will
make a non responsive bid into & responsive Bid.

17.2.6

The following are situations of such deviations,

b
¢. changes in specified method of execution of & non-cnitical nature;
d,

L -7

request for o different amount of advance payment or and other payment terms
{including retention money. guarantees ele. )
proposed changes in Contract period;

omission {deliberate or uninfentional) of minor worksServices or ilems included
in the scope of work/Services;
maodification of, ora limin o the amount specified For higuidated damages.

Determination of Substantially Responsive Bids,

A substantially responsive bid should be one which conforms o all the terms,
conditions and specifications of the biding documents, without materinl devistion or
reservation. A material devistion or reservation i one;

which affects in any substantial way the scope, quality or performance of the
Works/Services, or

which limits in any substaniial way inconsisient with bidding documents, the
employers” nghts or bidders” obligations under the Contract; or the rectification of
which would affect unfairly the competitive position of other bidders presenting
substantially responsive Bids.

All substantially Responsive Bids to be Evalnated.

17.2.7 All Bids that are considered as substantially responsive shall be subjected 10 detailed
evaluation.

17.3  Detailed Bid Evaluation.

17.3.1 The technical & financial proposals of substantially responsive bids will be jointly
evaluated by the Technical Evalustion Committee for consideration and aceeptance.
The negotiations would be held, i necessary, on the contenis of the proposals,

3
ORIGINAL Q”
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1732 If the selected bidder and the Emplover fails to reach an agreemeni dunng

17.4

17.4.1

17.5:1

17.52

negotiations, the Employer reserves the right 1o reject the same and proceed (o
consuder the fimncial proposals of the next lower bidder who has been selecied for
detmled evalustion. This process will be repested if necessary for subsequent
proposals. which hove scored more than 50% each for finnncial capability and
technical ability.

Clarifications from Bidders,

During the evaluation of bids there muy be o need 1o seek clarification from a bidder
with the sole purpose of ensuring that the Bid can be properly and fairly evaluated.
These clarifications should not;

4. permil any substantive change to the bidder's mitial response: and

b. change in the bid price. except comection of anthmetical errors m the pricing of
the hid.

The bidder should be able to ¢learly eomprehend that any clanfication sought 15 only
for the aforementioned purpose only,

At the request made by the TEC, the Municipal Commissioner will seek such
clarifications from the bidder in writing,

Lowest Evaluated Substantially Responsive Bid
General Principles:

Bids shall be first evalusted strictly sccording to the crteria and methodology
specified in the bidding documents and such evaluated Bids shall be compared io
determine the lowest cvaluaied substantially responsive Bid.

Unrealistic Rates
Upon selection of the lowest substantially responsive Bid.

a. If such bidder has quoted unrealistically low rates on entical or very important
tiems, the bidder shall be requested o prove to the satisfaction of the TEC, how
the bidder intends to procure such items / perform the Works/provide the
Services as per the quoted rtes, for such purposes the bidder may be asked
provide a rate analysis.

b, I the TEC is of the view that the justification’explanation provided by the bidder
18 unacceptable and hence the bidder would fail in the performance of his
obligations within the quoted mics such Bid may be rejecied.

c. Il the justification’ explanation of the bidder is acceptable, the TEC should
proceed with the evaluation.
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d. If the TEC continués 10 entertain some doubt shout the Contractor's’ supplier's
ability to procure such tems/' perform the Works/provide the Services as per the
quoted rates despite explanation’ justification provided, a higher performance
secunty may be reguested 1o mitigate such risks.

e. I the bidder refuses 1o provide such additional performance security, his Bid
shall be rejected.

17.5.3 Determination will be made based on the evaluated prices of Basic Services and the
prices quoted for the implementation of Basic Technical proposils. The prices quoted
for the implementation of optional Technical Proposals or Enhancement Services will
not be wken inte account for the selection of bidder.

176 Lowest evaluated substantinlly responsive Bid will be selected.
18, Council’s right to accept any bid and to reject any or all bids.

8.1 The Council reserves the right to accept or reject any bid or part of the bid und reject
all bids st any time prior 1o awsrd of Contract or the issuance of Letter of Acceptance
without thereby mcurming any liability w the affected bidder or bidders or any
obligation 1o inform the affected bidder or bidders of the grounds for the Council's
action.

19, Notification of Award

19.1  Pror to expiration of the period of bid validity prescnibed by the Council, the Council
will issue o Letter of Acceptance to the successful bidder to indicaie the acceptance of
his /her Bid. This letter shall state the sum which the Council will pay to the
Contractor in consideration of the execution, operation and maintenance of service by
the Contractor as prescnbed by the Contract.  (Hereinafier and in the conditions of
Contract called “the Contract price™)

19.2  Unless and until a formal Agreement is prepared and executed, the accepted Bid of
the Contractor together with the Letter of Acceptance shall constitute a hinding
Contract between the Contractor and the Council.

0.  Signing of Agreement

2001 At the same time the Council notifies the successful bidder that his bid has been
accepted, the Council will send the bidder the Form of Agreement,

20,2  Within 28 days of the date of the Letier of Acceptance the successful hidder shall
subject 0 the successful completion of the provisions of Clause 21.1 below as
directed by the Council enter into an agreement with the Council.
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Performance Secarity

Within 7 days of receipt of the Letter of Acceptance from the Council, the successful
bidder shall furmish to the Council a perfformance security m the form of a bank
gunmantee in the prescribed format W an amount of Rs. 20,000,0000= (Rs, Twenty
Million only) issued by a bank in Sri Lanka, acceptable to the Council.

Government imposed changes in taxes efe.

Badder has 10 ke into account the foture inflation and increase in wages during
preparation of the Bid. Government taxes such as VAT must be indicated separately
in the Bid,

Bid price shall not be adjusted for the nise and fall of the cost of fuel, mustenals,
labour, equipment, machinery, plant ete.
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SECTION 3

GENERAL CONDITIONS OF CONTRACT

1. Definition and Interpretation

In these conditions and in the artcles of agreement, except where the context otherwise
requires. the following expressions shall have the meanings hereby ascnbed 1o them,

1.2

g

1.3

14

1.5

“Authorized Olficer” means the person defined in Condition 3 of same Section.

“Summary of Prices”™ where applicable means the priced Summary of Prices upon
which the Contractor’s Bid was based Annexe 11, Annexe 11, Annexe A, Annexe
IV nnd Annexe VA

“Conditions”™ means these conditions of Contract and Special Conditions of Contraci
ingluding the Annexes,

“Contract” mesns the agreement entered into between the Council and the Contraetor
embodying the articles of agreement which are legally binding these conditions and
the other documents listed 1o the Schedule.

“Contract Document”™ means the documents compnsing the Contract

L& (a)"Contractor” i5 & person, comporaie body, parnership, proprietorship or joint veniure

whose Bid o carry out the Services has been accepled by the Council.

(b)"Contmct Manager™ means the representative of the Contractor appointed pursuant 1o

1.7

1.8

1.9

Condition & of same Section

“Council” means the Colombo Municipal Council in Sn Lanka on whose behalf the
Mayor and Municipal Commissioner or their successors in office, who employvs the
Contracior to carmy oul the Service.

The “Contract Standard™ means such standard as complied in each and every respeci
with all relevant provisions of the Contract and where to the extent that no cntena are
stated in the Contract, the standard 15 10 be w the reasonable satisfaction of the
Authorized Officer in relation to Condition 11 of same Secthion.

“Project Area” means the place where the Service or any part thereofl 15 10 be
performed by the Contractor, i.e., Municipal District - 05 (Municipal wards of
Bambalapitiva, Milagiriva, Havelock Town, Wellawaita (North), Wellawane ( South)
and Pamankada (West)

*Service™ means the whole of the work to be executed, including any goods or

materials 10 be supplied by the Contractor in acoordance with the Contract, mnd
mvalves any modification thereto made pursuant 1o these Conditions,

15
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“Log Book™ means the register maintained by Contmctor o record any complaints,
Contractor's fmlures and his response (o them,

“Covered Vehicle™ means all the vehicles transponting garbage 10 be covered with a
metallic cover 1o prevent garbage spilling from the vehicle along the roadside and to
stop spreading of bad smell of garbage.

During the time of tnmsportation, no garbage should be visible or exposed 1o the
surrrounding.

“Collection” means wherever parbage or any kind of waste collection, immediate
removal o the vehicle and transportation by the Contmetor’s employees up 10 the
Disposal Site, (Tempormry collection points cannol be introduced in any case. ),

“Daily Performance Report™ means the reports contaimng daily deseription of work,
location, time, route, labour and material and vehicle distribution etc. prepared by the
Contmctor. Daily performance repon should be submitted in the following day before
1100 a.m. to the District Engmeer and a copy to the Authorized Officer.

Formal of this report must be approved by Authorized Officer before commencement
of the Contract. Datly performance repart will be the basis for Contractor’s payment.

“Weekly and monthly repons™ means the reports prepared by the District Engineer to
be submitted weekly and monthly on the Contmactor’s performance 1o the Authorized
o Ticer.

“Road” means the otal road length and width of the mad including carmiageway, side
drains, centre islands, roundabouts pavements, road reservations and boundary walls
facing to the moadside.

“Disposal Site”™ or *Waste w0 Energy Plant (WEP)” means the site where all kind of
segregited waste including silt, tree cuttings, debnis etc. collected, can be unloaded
and the location of which will be notified by the Authorized officer from time to time.

“Weeding” means removal of any plant unnecessanly grown by the side of the road or
in between pavement slabs or in between kerbs or within and around the road side
drans,

“Gully”™ means road side gully collecting and discharging rain water from mad and
rodd reservabions.

l&
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FORM OF CONTRACT
Sufficiency of Information

The Contractor shall be deemed 1o have satisfied himsell before submitting his Bid as

to the accuracy and the sufficiency of the information, mies and prices stated by him
in his Bid.

Documents Mutually Explanatory

Except as otherwise expressly provided, the Contract Documents are 1o be taken as
mutually explanatory of one another. Any ambiguilies or discrepancies, shall be
resolved by the Authorized Officer who shall thereupon issue o the Contractor

appropriate instructions in writing and the Contracior shall carry out and be bound by
such instructions,

Authorized Officer and his Representatives.

The Authorized Officer shall be the Director Engineering - ({Solid Wasie
Management) in Colombo Municipal Council.

The Council shall forthwith give notice in wnting o the Contractor of the

replacement of the Authonzed Officer or if any person ceases io be the Authorized
Dilicer.

From time 1o time the Authonzed Officer may sppoint Engineers & one or more
representatives to supervise and momitor the Service provided by the Contractor and
who shall report to the Engineer or Authorized officer (generally or for specified
purposes or periods). Immedistely any such appointment is made, the Authorized
Officer shall give wntlen notice thereol to the Contractor, The instructions given by
the Authorized officer, his Engincers and Representatives shall be carried out by the
Contractor and his employees. In case of disputes related to the provision of Service
by the Contractor, the decision of Authonzed Officer shall be final.

Modifications

Authonized Officer shall be entitled 1o issue instructions to the Contractor in writing
in relation 1o all or any of the following.

To omit any part of the Service or 1o cease (o provide any pan of the Service during
such times and for such penod or periods as the Authorized officer may delermane;

To provade such Services additional o the Service as the Authorized Officer may

reasonably require, provided that such additional Services shall be same as or similar
lo the Service.

17
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Daie of Commencement of ithe Serviee
Contractor has to commenece the Service on 01/01/2023

Contracior™s Obligations

During the Contract Penod. Contractor shall provide the Service in a proper skilful
manner conforming w the Contract standard 10 be in accordance with the written
imstructions and 0 the ennire satisfaction of the Authorized Officer. The Authonzeed
Officer shall have duty 1o act in a fair and reasonable manner having regard 1o the
practicalities of the Service.

Should the Contractor require any further mstructon or mformation for or
connection with the performance of the Service, the Contractor shall make a writien
application for the same 1o the Authonized Officer in which the requirement is stated
in adequate details.

Collection and Transportation of Solid Waste.

Since Municipal Distnict 05 is & busy area in the city, it 18 necessary 10 provide o 24-
hour service,

Collection of waste to be carnied out from residentinl premises three times per week.
Collection of waste from commercinl & institutional premises including pavement
howkers, low-income settlements and markets must be done evervday including
Saturdoy, Sundny & Public Holidays. The time of collechon of waste [rom
Apartments may be vaned by the Authonzed Officer.

Detmls of the collection progmmme must be mentioned in the Route Planming
Schedule.

Contractor must keep ome suitable covered vehicle with adequate crew throughout the
diy (24 hours) stand by 10 attend o complaints immedintely,

Temporary collection poimnts erther in the forms of binsg'skip or any other forms will
not be permitted.

Route Planning Schedule of the Collection of garbage from road by road with
approximate time mcluding labour distribution rosd by road, vehicle allocation with
type of vehicle should be submitted with the technical proposal. Route planning
schedule should be approved by the Authorized Officer before commencement of the
Service. Any change to above also should be approved by Authorized Officer before
implementation. This will be thoroughly examined by the tender evaluation
comimitiee.

Contmctor should submit o detniled ACTION PLAN in this regard

Contractor’s all programs‘actions which will be implemented, should be compatible
with VISION AND MISSION of the Council as defined in Clause 11.2
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The Contractor shall at all times during the Contract peniod allow the Authoneed

Officer, Engineers, his Representative and such persons as may from time to time be
nominated by the Authored Officer sccess o0

The area for the purpose of mspection of work/Services being performed pursuant 1o
the provision of the Service.

The area for the purpose of inspecting records and documents in the possession of the
Contractor in connection with the provision of the Service.

Materials, stores and spare parts in order to ensure that such items are available for
providing continuous Service.

Any employee or agent of the Comractor for the purpose of interviewing
him/herithem in connection with the camying out of all or any part of the  Service

Vehicles and cquipments used or proposed 1© be used m connection with the
performance of the Service shall be maintained properly for the purpose of ensuring
that such vehicles and equipments meet the requirements of the relevant statutory
provisions.

Usage of Vehicles

Garbage press-pack vehicles should be used exclusively to collect and Irnnsparn
normal garbage.

Covered Tippers should be used w remove Recyelable, non-recyclable waste, mixed
waste, free cutlings, weeding and debnis’eanhsail

Covered Tippers may be used o remove bulk waste during Shramadana ew. if
NECESSATY.

Usage of Council premises

Council will provide ares offices for the use of Contractor 1o perform the required
Service under the Contract. The Contracior shall repair and mamiain these offices in
good condition, When the area offices are shared with the emplovees of the Council,
the Contractor may seck assistance from the Council for this purpose. The Contractor
shall not m any circumstances use any premises of the Council 1o perform, either on
s or  on behall of any person other than the Coungil, any work other than provided
for in the Contract. Due to non availability of space in above premises, it will not be
permitied for the parking of Contractor’s own vehicles also,

All the security armngements for above mentioned Municipal premises ete. should be
arranged by the Contractor.

If the Contractor fails 1o provide the Service or any part thereof with due diligence or
in & proper manner or o the Contract Siandards or 1o the entire satisfaction of the
Authonzed Officer;

The Authorized Officer or his represeniative will inform the same (o the Contractor or
to his representative i writing or by fax or e-mail.
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6.7.2 The Contractor should respond immediatety for the removal of the waste or 1o provide
any kind of service which is required from the time the complamt was received

7.3  Deduction for failure of providing services,
6.7.3.1 A deduction calculaied on the basis of unit rates given by the bidder under
Annexe -V will be made from monthly payment in pursuance to Clanse 30 and
13 of Special Conditions of Contract for each day of such failure calculated from
the time of informing the Contractor.
Or

6.7.3.2 The Council may itsell provide or may employ and pay other persons to provide
the service or any part thereof and twice the costs incurred therchy may bhe
deducted from the payment due fo the Contractor under the Contract.

6.7.3.3 For the purpose of momitonng’ supenising the Service, any of the following methods

may be adopted:
= Joint inspection of the Representative of Authorized officer along with the
Representative of the Contractor.

= Individual or Joint Inspection of Auwthonzed officer, his Engineers with the
Contraclor.
674 Deduction for shortage of resources,

6.7.4.1 Deduction from the monthly payment due 10 the contractor will be made for shortage
of Stail. Labour, Viehicles and Machinery based on their input shown i Annexe IX
and in pursuance to Clause 30 and Clause 33 of the Special Conditions of Contract

6.7.4.2 Whenever the Contractor fmling fo deploy employvees not older than 60 years old on
identified Main Roads, a fine of Rs.2,500/= per person per day will be charged and
deducted from the monthly payment due 10 the Contractor.

68  Penalty for improper use of Resources,

6.8.1 Whenever the Contractor failing w abide by Condition 6.5.1 of this Section, a fine of
Rs. 10,000/~ per occasion will be charged and deducted from the monthly payvment
due 1o the Contractor.

6.8.2 Whenever the Contractor fmling to abide by Clause 1.12 of this Section, a fine of
Rs.10,000/= per occasion will be charged and deducted from the monthly payment
due 1o the Contractor.

683 Whenever the Labourers of the Contmcior failing o wear mincoais during raining
while providing services, a fine of Rs, 500/= per labourer per occasion will be charged
and deducted from the monthly payment due o the Contractor.

6,84 Whenever the labourers and supervisors of the Contractor failing 1o wear uniforms
while providing Services, a fine of Rs.500/= per LabourerSupervisor per occasion
will be charged and deducted from the monthly payment due to the Contractor,

6.8  The nights of the Council under this condition shall be without prejudice 1o its rights
under Condition 17 of same Section.
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Contractor’s Employees

The Contractor shall employ sufficient persons to ensure that the Service is provided
al all umes and n all respects 1o the Contract Standard. The employees deploved for
the provision of services on Main Roads as Tdentified by the Authorised officer shall
not be older than 60 years. The employees so deployed on the main roads shall
provide the services on those roads throughout the day.

Since Colombo City is o high security zone, it is essentinl 1o engage a very relinble
stafl for thes purpose. All employees engaged for this purpose have o carry their
company ldentity Cards (with photogmph) and National Identity Cards and should
have clearance from police depariment.

The Contractor shall insiall and maintain a machine st each area office 1o mark the
attendance of employees using finger prints. Attendance shall be marked at least twice
A day and the register of attendance shall be submitied 1o the Authorized Officer
through District Engineer. In case of breakdown of the machine it <hall be repaired or
replaced within seven days. During the period of breakdown, the average records of
nuchine for previous three days will be considered for the prepamtion of pavment
certificate.

The Contracior shall employ in and about the provision of the Service and shall
ensure that every person so employed is at all times properly and sufficiently
qualificd, competent. healthy, careful, skilled, honest, experienced, instructed and
supervised as the case may be with regard 10 the Service and in particular,

the task or tasks such person has 1o perform,
all relevant provisions of the Contract,
all relevant policies, rules, procedures and standards of the Council,

all relevant rules, procedures and statutory requirements concerning health and safety
al work.

Contractor’s employees must wear uniforms and identity cards throughout the
working hours. Design of the uniform must be approved by the Authonized officer.
Occupational health and safety rules must be strictly followed by the Contractor's
employees. Contractor’s emplovees must wear safety gears such as Gumboos/
Suitable shoes, Caps, Gloves, Masks during working hours. These shall be provided
by the contmctor at no cost to their employees and it has 10 be replaced whenever
MHCESSATY.

All monies or other items of value found by the Coniracior’s employees at the arca
other than the premises of the Contractor, shall be handed over 1o the Authorized
Officer or his'her representative as soon as possible and @ written receipt ohtained
therefor.

Contractor's emplovees cannot demand and charge money from Public for services
rendered under this contract.
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Contmctor shall trom all level of emplovees regarding waste segregation, wasle
collection methods, identifications of differemt waste, health and safety st work site,
handling public complaints, communication with Public (PR Skills) etc. at least twice
a year with the approval of Authorized officer.

The Authonzed Officer shall be entitled bt not unreasonably or vexatiously 1o
require the Contractor, by notice in wnting, o remove from the provision of the
Service any employee of the Contractor specified in such notice including the
Contract Manager. The Contmactor shall forthwith remove such employee from the
provision of the Service and shall immediately provide a replacement if necessary,

Contmctor shall provide the svstem 1o entertain employees’ complaints | grievances
and make armangements to provide far and reasonable solutions,

Control and Supervision of Contractor's Emplovees

The Contragtor shall appoint a Contract Manager empowered to act on behall of the
Contractor for all purpeses connected with the Contract. Any notice, information,
instruction or other communication given or made to the Contract Maenager shall be
deemed to have been given or made 1o the Contractor. Contracior shall ensure that the
person appointed 1o the post of Contract Manager shall be the same as sdentified a1 the
stage of submission of Bid. However, ol extreme circumstances, the Contractor shall
obtain the prior writien approval of the Authorized officer to appoint a differemt
person in suid company who shall be of equal and similar competence and capacity as
orniginally proposed.

The Coniractor shall forthwith give notice m writing 1o the Authorized Officer of the
wlentity, nddress and relephone numbers of the person appointed as Contract Manager
and of any subsequent appointment.

The Contractor shall forthwith give notice in writing to the Authonized Officer of the
identity, address and 1elephone numbers of any person authorzed 1o act for any period
as deputy for the Contract Manager and when such deputy ceases 1o be so authonzed.

The Contractor shall fumish an organizationnl chart and schedule illustrating and
ginting the labour provisions 1o be made for the effective provision of the Service. The
Contmactor shall ensure that sufficiently qualified, trained, experienced, competent and
responsible staffs are employed in o supervisory capacity w0 provide adequate
supervision of all his employees.

The Contracior shall ensure that the Contract Manager or a competent deputy. duly
authorized by the Contractor to act on its behalf, s present at the Project area and
available to meet the Authorized officer or his Engincers or Representative at all
reasonable times duning which the Service is provided,

The Contractor shall provide at the Project area o sufficient number of supervisory
employees 1o ensure that the Contractor’s employees engaged in and about the
provizion of the Service are at all times adequately supervised and properly perform
their duties 1o the Contract Standard.

e
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Employvees' performance of duties,

The Contractor shall ensure that its employees perform thewr duties m an orderly
manner and in as quietl 8 manner is may reasonably be practicable having regard 1o
the nature of the duties being performed by them,

a. Contractor’s employees shall be subjected 1o provide health checks 1o ascertain
about their health conditions in order to perform their duties up 10 the satisfaction of
the Authonzed officer,

b. Contractor shall make arrangements o handle any emergency / accident situntion
of his / her employees during the contract period.

The Contractor shall ensure that its employees install barmcades and direction signs of
approved type 1o diven the waffic from the collection carts and vehicles with
minmmum disturbance to traffic system.

The Contractor shall provide and shall ensure that its employees wear luminous
uniforms or aprons in flame orange colour with the name of the company printed at
least in 50 mm size letters st all times when engaged in the provision of the Service
and such identification {mcluding photographic wdentification) as may be specified by
the Council as in clause 7.3 of same Section.

The Contractor shall ensure that when requested o0 do so any employee of the
Contractor shall disclose his'her identity and status as an employee of the Coniracior
and shall not attempt 10 avoid so doing.

The Contractor shall require its emplovees at all nmes while engaged in the provision
of the Service 1o be properly and presentably dressed in appropriate uniforms o the
satisfaconon of the Authorized officer. Such uniforms 10 be worn by the Contractor’s
employees shall be provided, maintained and replaced as necessary by the Contractor.

Staff Operational Records

8.11.1 The Contractor shall maintain current, accurate and adequate records of all emplovees

B.11.2

who are or who are 10 be engaged in connection with the provision of the Service,
These records shall be kept at the area and shall include employee attendances and
shall differentiate between those engaged as operatives and those exercising
supervision. These reconds shall be opened for inspection by the Authorized officer or
his/her Engineers or Representative at all times, and a copy of these records shall be
provided to the Authorzed Officer or his Engineers or Representative if so requested,
The daily records of attendance of Managers, Supervisors amd employees and
deployed vehicles, machineries and equipment shall be displayed sl each area office.
The Contractor shall prepare an operational plan including route plan with time
schedule for collection of garbage from road by road which shall be submitted for
reference by the Authorized Officer or his'her Engincer or Representatives and for the
Contractor’s employees.

B.11.3 The Contractor shall maintain curment and accurite records of all work camed oui i

the provision of the Service, These records shall be open for inspection by the
Authorized Officer or hisher Engineer or Representatives ot all times.
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Complaints in Respect of Serviee Provision

The Conttactor shall at the request of the Authorized officer, in the places and in a
torm approved by the Authorized officer armange for notices 10 be permanenily
displayed giving information as 1o how complaints about the provision of the Service
may be made.

Contractor shall display hotline numbers clearly on Compaciors, Tippers, Caris eic; in
order o for the Public 1o make any complainis or suggestions.

The Contractor shall deal with any complaints received from whatéver source in 2
prompl, courieous and efficient manner in accordance with the Contract, The
Contractor shall keep a written record of all complainis received and of the action
taken in relation 10 such complainis. Sech records shall be kept available for
inspection by the Awhorized Officer ot all umes. The Contractor shall notify the
Authorized Officer forthwith in writing of all complaints received and of all sweps
taken in respanse thereto.

Agency

Merther the Contmctor nor its employees shall in any circumsiances hold itself or
themselves outl as being the servant or agent of the Council otherwise than in
circumstances expressly permitied by these conditions,

Standards
Contractor's service standard should be to promote the vision and the mission of the
Colombo Municipal Council as siated below,

COLOMBO MUNICIPAL COUNCIL

VISION

The city of Colombo will be a centre of excellence that is world-class, vibrami,
progressive and economically and ethnically diverse,

We will ensure a ogh quality of life by providing safe, secure neighbourhoods, and
cosl effective, efficient services.

We will be & platform for vital economic activity and will partner with citizen and
businiess v give Colombo a competitive edge n the marketplsce and make it a
community of choice of living, working and lefsure activities.

MISSION

The mission of the Colombo Municipal Council is 1o ensure a safe, clean, healthy,
productive city where neighbourhoods are revitalized, history is preserved, the natural
emvironment is respected, and where all people can reach their full potential through
education, commerce, culture, recreation and wellness.

Use of Council’s Premises and Facilities
The Contractor shall ensure that neither the Contractor nor its emplovees shall do any
act or thing ot the area or any other place owned or occupied by the Council other

than required for the proper performance of the Service and which may be permitted
by the Condition 6 of sume Section,

24
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The Contractor shall use the area and any other facilities and services only in
connection with the provision of the Service and shall ensure that the Contracior's
employees use the said facilitics and services only for such purpose.

The Contractor shall ensure that its employees maintain the security of the Council's
premises and properties that will be used by him, during the perniod of use by the
Contructor.

The Contractor shall keep the said facilities clean, tidy, vector free and properiy
secured, as appropriate.

Paymenis for the usage of electneity and water from Council premuses for this project
should be seitled separately by the Contractor.

Electneity and water provided at such premises should only be used for the provision
of Services under this Contract

Equipment and Materials

Except as otherwise specified in the Contract, the Contmctor shall provide all
vehicles, equipment, fuel, uiilities, stores and other materinls necessary for the
provision of the Service.

The Contmctor shall maintain in o safe, serviceable, and c¢lean condition and replace
as necessary any or all of his vehicles, all equipment used by the Contractor in the
provision of the Service ot the area or stored by the Contractor thereal. However, the
vehicles and equipments shall be painted at least once a year.

The Contractor shall prepare and use all materinls and prepare and use all equipment
in a safe manner and to the satisfaction of the Authonized Officer and shall keep the
same on the aren | premises under proper control and safe keeping.

Certificates & Payments

Contractor shall be paid on monthly basis on submission of Contrmctor’s claim in
sccordance with Annexes 11, [T1, HIA, TV and IVA. The payment shall be ceriified by
the Authorized Officer subject to the recommendation of Engineer in charge based on
log book, weekly reports and monthly repont with any modification and addition done
sccording to Clause 4 of same section and any deductions due nccording to Clause 6
of same Section or Clause 30 and 33 of Special Condition of Contmct for the
payment.

During the first week of the month afier the month under consideration for payment,
the Contmctor shall submit 1o the Authorized Officer an sccount in a form of Annexes
I, I, NIA. IV and IVA in respect of work and Services,

The Authorized Officer shall issue a certificate centifying the amount properly due in
accordance with these conditions having regard 1o the account and any sdjustmenis
including modifications or deductions ascenaimed in accordance with Condition 4 of
same Section, deductions ascerained in accordance with Condition & of same Section
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and Condition 30 and 33 of Special Condition of Contmact and any additions or
deductions ascertamed in accondance with other conditions

Assignmient and Sub=-Contracting

The Contractor shall not be entitled 1o assipnment and sub contracting unless
otherwase stited n the Controci.

Emergencies

The Contractor shall provide such services additional 10 the normal service al any
tume and ot any place and in such a manner required by the Authorized Officer i
enahle the Council to carry out any of its functions in a situation which, in the opinion
of the Authorged officer, amounts o a possible, potential, or sctunl emergency or
disaster, provided that such additonal services shall be similar to the Service. Such
additional services shall be treated as @ modification under Condition 4 of sume
Section.

The Contractor shall make and submit, for the approval of the Authorized Officer, s
own emergency plan 1o cormmespond with and in response 1o the Council’s emergency
plan

The Contractor shall be adequately compensated on a pro rata basis im aceordance
with Annexes 1L 1L HIA, IV and TVA.

Termination
If the Contractor:

Commits o breach of any of General Conditions of Contract or Special Conditions of
Contract under the Contract;

17.1.2 becomes bankrupl, or makes a composition or armngement with its creditors, or has a

proposal in respect of its company for voluntary amangement for a8 composition of
debts, or scheme or armangement approved in accordance with the Companies Act No.

17 of 1982 and anv subsequent amendments.

The Council shall have full right and authority 1 terminate the Contract by giving
three (3) calendar months notice in advance to the Contractor.,

18 Recovery of Sums Due to the Council

18.1

Whenever under the Conltract any sum of money shall be recoverable from or payable
by the Contractor to the Council, the same will be deducted from any sum then due or
which at sny time thereafter may become due to the Contractor under this Contract or
any other contract with the Coungil,
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SECTION 4
SPECIAL CONDITIONS OF CONTRACT

Sweep, brush and removal of all waste from mads (except private roads) within
Mumnicipal District - 05 including pavements. centre islands. road réservations once or
maore depending on the amount of dint svailable and keep these areas free of dirt
duning the whole day {Please see Annexe | for list of roads and side drins)

a) Clean and remove all the waste, weeds, growings, silt and other waste et in the road

drains regularly and coondinate with the District Engineer of the Council, if there is
any major blockage (Please see Annexe | for list of roads and side drans)

b} Clean and remove sand, silt, dirt and other wastes from all gullies (Gully pits only)
regularly and coordinate with the District Engineer (Dminage) of the Council {Please see

8. {a)

(k)

(<)

Annexe 1C for list of roads and gullies)

The selected bidder shall deploy road sweeper machine daaly for sweepmg, brushing
and removal of sand and waste from road carriageway, roadside edges, pavements, rosd

reservations, pubhc places eic

A reasonable fee acceptable o the Council can be charged from public for collection
and transponation of debris and tree cuttings collected from the premises lying within
the Project Area.

If any debris or ree cuttings are found within rosd or road reservation, removal must
be done immediately, Lump-sum amount for removal of debnis and tree cutting within
the mad or road regulation should be mcluding i the Annexe U1 for each municipal
ward. No additionnl payment will be made by Council in addition to that smount,

Brush and clean all roads including pavements, centre islands, traffic signal lights and
roundnbouts (normally their edges) and pavement regularly so that there will be no
sand or soil on edges. (Please see Annexe 1A for list of roundabouts)

Remove garbage from all the premises as defined in Clause 6.3 and 6.5 of General
conditions of Contract in the Project Area including from pavement hawkers and
transport to the disposal site i covered vehicles without spilting. Garbage should not
be allowed o get collected on the roadside or road reservations and the Project Area
shall be mamtained o achieve the Contract Standard according 10 Clause 11 of
General condition of Contract.

Provisson and mannfenance of at least 100 Nos. litter hins of acceptable quality.
(A sketch and Rate to be submitted with the Bid.)

Provision and maimtenance of 30 Nos. OF Trolley bins in Green, blue and orange
colour with wheels and lid of capacity 240 litres for the use during Special Occasions,
Adter completion of the contract, the rolley bins 10 be handed over w CMC

The Bid price shall include all of these items.
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Mumtenance of existmg litter bins.

Clean and mantain centre islands (which have not been assigned to ony other
party/parties for maintenance) within above area in a good condition.

If the Contracior desires, containers or recepiacles can be ssued to waste generators
for temporry stomage. Council will not bear any additional cost meamred for this
purposc.

IT the Contractor wants lo place skipsbins on places other than the roadside and
public places prior approval of the Authorized Officer has 1o be obiained. These skips
must be properly maimained. (Reference Clause 6.3 2. of Section 1)

Clean and remove all weeds snd unnecessary plants grown along roads, road
reservation, side drains, pavements and centre islands.

Collection, removal, rmmsport and disposal of all waste ansing due 1w the provision of
services under the Contract.

All vehicles used for transporting waste must be washed and cleaned regularly and
kept odour free.

Maintain the vehicles, Machinery, equipment, tools ete. o the satisfaction of
Authonzed Officer.

Remove all posters appearing al public places such as parapet walls, lamp posts,
feeder pillars etc. except public notice boards, immediately.

Remove all strings, hangings or any unnecessary items from lamp posts and telecom
posts immediately.

Remove all unsuthorized banners and inform the Authonzed Officer.

Removal of Banners: Any banner across the road or connecied to service posis such
as electricity, telecommunication ete. should be removed immedintely. Auothorized
banners must be removed after the permitted period of display.

Lump sum amount for removal of posters {Item 17 and 18) all strings, hanging or any
unnecossary items and banners in public places, road or romd reservation should be
mcluded in the Annexe 11 for esch municipal ward.

Since this Contract is for Forty-eight months, the Contractor has to plan and deploy
the employees 1o meet the age limit.

Since Project Area is one of the busy areas in the city, il is necessary to provide a 24-
hour service. An oflficer’'s must be appoinied by the selected Contracior 1o be
contactable 24 hrs, of the day through a suitable communication methocd.

Communications on Area
There should be an efficient and appropnale system of communication in opemation
between rate payers and the Contract Mannger or his representatives,
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Operation and Maintenance of the area.

The Contractor must design an operational and maintenamee plan inchuding the route
plan for providing Seolid Waste Managemen! Services in the area according 1o the
Contract conditions and that should be approved by the Authonzed Officer before the
commencement date.

Few area offices will be provided by the Council o store equipment, A vard for
parking of transport vehicles has 1o be found by the selected Contractor in connection
with Clause 6 and Clause 12 of General Conditions of Contract.

Any emergency work/Services within the purview of the Contract musgt be anended
immediately as defined in Clause 16 of Geneml Conditions of Contract,

Daily performance reporis contaming time, roule, approximate weight of garbage,
details of lnbour and vehicles deploved must be submitted following day morming
before 10.00 a.m. to the Distnct Engineer of the Council. District Engineer has the
right o call reports as and when necessary. The detils of Labour and vehicles
deployed in each route shall be displayed on the notice board kept and maintained m
each area office,

Maintenance Records and Instructions

The Contmctor shall maintasin comprehensive munlenance records for sll vehicles,
equipment and man power daily and that should be sccessible to the Authorized
Officer or his Engineers or Representatives. The Contmctor shall camry out the
instructions issued by the Authorised Officer or his Representative in respect of the
provision of Services.

Payment will be made monthly.

Comtractor canmot demand snd charge money from the public for services rendered
under this Contract except for removal of debris and tree cuttings as per Clause 4 of
this Section,

If requested, Contractor must be present al meetings held st Town Hall or District
Office.

Failure to do any of the Services mentioned in this Contract and shoriage of services
will lead 0 a deduction of twice the rate given in Annex V by the hidder for that
wark/Services from the monthly payment. In this case, the estimate of the Council is
final and conclusive. Physical Measurement using measuring tape will be used for
quantities of unattended works. The decigion of Authorized Officer on measurements
shall be linal.

Failure 10 do any of the Services mentioned in this Contract and shortage of resources
will lead 10 a deduction based on Annex 1X from the monthly payment. The decision
of the Authorized Officer shall be final.
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Selected Contractor has to inform contact telephone numbers, sddresses 10 geneml
public within the Project Aren to enable them 1o make complaints. Public complaints
must be attended promptly,

Contractor 15 expected w plan and include the services that would enhance the
opportunity of the Contractor in providing a wholesome and  sutisfactory service as
contemplaied in Clause |8 and Clagse 11 of Section 3.

Contractors are deemed 1o have included in the Contract price the cost of ilems
meluded in the Contract Documents. 1T the Contractor fails 10 carry out an item, the
rate stated in Annexe Vowill be used o compute the fine for the deduction from the
monthly payvment and as per Clapse 30 above

Selected Contractor shall deploy the minimum requirement of resources stipulated in
Annexe IB within &0 days from the date of Letter of Acceptance. During this period,
the deduction will be made only for the actunl shortage of resources.

The Letter of Acceptance will be cancelled or the contract will be terminated if the
selected Contractor has failed 1o fulfil this requirement.

Fayment or deduction for the price Nuctuation of fuel will be considered. However,

the claim or deduction (IT any) for price Muctuation shall be submitted along with the
monthly elaim for services.

The fuel price fixed by Cevlon Petroleum Cooperation at the closing date of hid will
hl:_ considered as the basic price for the calculation of increase or decrease in foel

price.

The price of fuel fixed by Ceylon Petroleum Cooperation for the considered period
will be used for the caleulation of payment or deduction in respect of price
Nuctuntion.

All the vehicles and machinery used for sohd waste management system shall be
fixed with GPS monitoring system. Only the vehicles have GPS monitoring svsiem
will be entitled 1o claim for price fluctuation for fuel. GPS recording certified by the
contractor shall be submined along with the claim,

In case the GPS recording is not available for the calculation or deduction the actual
Moeter reading of running Kilometres for vehicles and meter reading of working hours
for machinery shall be used for calculation.

The contractor shall submit the fuel consumption report calibrated by an authorized
agenl approved by CMC. The report shall be obtained within 30 days from the date of
commencement of each 12 months contract period.

The cost of ohtaining fuel consumption report and GPS recording shall be bome by
the contracior. The access 1o the GPS monitoring system shall be allowed for CMC
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