
A. General

()
(
.3.

^1. 
Scope of Bid

I ''

L'
1.1 The Employer as defined in the Bidding Data invites nid]

1.2

construction of works, as described in section 5, Bidding Data.
fire successful:bidder will be e:rpected to complete works by the
Intended Corhpletion Date specified in the BiddingDeta'7.3' 
Bids should be submittdd in the'forms ayailable from the office given in
the Bidding Data on a payment of a non-refundable fee given in the
Bidding Data. Forms can be collected until the date given in the Bidding
Data.

2. SourceofFunds .

'' 2.1 Works will be financed by the source given in Bidding Data.

Ethics, Fraud
*and Corruption

3.1 The attention of the bidders is drawn to the followingguidelines of the

Procurement Guidelines published by National procurement Agenry:

e Parties associated with procurement actions, namely,
suppliers/contactors and officials shall ensure t}at they
maintain strict confidentiality throughout the process;

: Offieiils shalt refrain from receiving any personal gain from
any Procurement Action. No gifts or inducement shalt be' accepted. Suppliers/ contractors are liable to be disqualified\ : 
from the bidding proc€ss if found offering any gift or(- 
*lu.u*unt which may have an effect of influencing a

decision or impairing the objectivity of an official.

3.2 The attention of the bidders is also drawn to the Sub-Claus e 59.2(g;)of t}e

Conditions of Conract fsection 3) which shall apply to any bidder.
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a Eligibility and

Qualification of
the Bidder Eligibitity .

. i, 4.TThebidder shall not be a blacklisted contractor at tt," ti-u of Uiiairfl
and at the time.of award of contract

4.}Domestic Bidders should hold a valid registration with the Instritute
for construction Training and Devetopment (ICTADJ under the grade
and specialty glven in the Bidding'Data, Seaioh 5 at the time of' submission of Bids. To qualify for contract al$ard the successful
biddershould hold a valid registration as aboveatthe time of award.

Quatifi cation Requirements

4.3 All bidders shall provide in section 4 -Form of Bid pnd eualification
Information the information requested in the Bidding Data.

4.4To qualify for award of the Contract, bidders shall meet
qualifyingcriteria if given in Section 5 -Bidding Data.

-5. One Bid per Bidder

5.1 Each bidder shall submit only one Bid, either individually or as a pamer
in a ioint venture. A bidder who submits or participates in more than one
Bid (other than as a subcontractor or in cases of alternatives that have

. been permitted or requested) will cause all the proposals with the', bidder's participation to be disqualified:

6. CostofBidding

6-1 The bidder shall bear all costs associated with the preparation and
submission of his Bid, and the Employerwill in no case be responsible or ! j

liabte for those costs regardless of the conduct or outcome of the bidding :t- '
process.

7. SiteVisit -

7.7 The bidder, at the Bidder's own responsibility and rish is encouraged to' visit and examine the Site of Works and its surroundings and obtain all
information that may be necessary for preparing the Bid and entqring
into a contract for construction of the Works. The costs of visiting the Site
shall be at the bidder's own expense.

the minimum
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8 Content of Bidding

The set of bidding documents comprises the documents listed below and
addenda issued in accordance with Clause 10:
Volume 1:

Section 1 Instructions to Bidders
Section 2 Standard Forms [Contraa]
Section 3 Conditions of Confact
Vohrme 2:.

Invitation to bid
Section 4 Form of Bid and Qualification Information
Section 5 Bidding Data and Contract Data t
Section 6 Specifications

Section 7 Bills of Quantities
Section 8 Drawings
Section 9 Standard Forms [BidJ

9 Clarification oft Bidding Documents

9.1 A prospective bidder' requiring any clarification of the bidding
documents may notify the Employer in writing at the Employer's address
indicated given in the Bidding Data. The Employer will respond to any
such request for clarification received 10 Days prior to the deadline for
submission rif trids. copies of the Ernployer's response will be forwarded
to all purchasers of the bidding documents, including a description of the

I n-qui ry,'but with out i n d en tifying its s o u rce.

l0.Amendment of
'. lidding

. documents

10.1 Before the deadline for submission of Bids, the Employer may modify

Lo :2 *i#'xHH,;',:#;H}i; fl:T;ixl#:ffi j',ffi;r-ii:
all those who have purchased the bidding'documents.

10.3 Prospective bidders shall be given a riisonable time of not less than 07

Days to enable them to prepare their Bids in accordance with the
addenda.

B. Bidding Documents

,

k
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^l
C. Preparation of Bids

11. Lafguagb of Bid 11.1AIl documents relating to the Bid shall be in the la4guage stated i,

12. Documents
Comprising

the BiddingData.

,

12.1The Bid submitted by the bidder shall comprise the following:

(A) Enclosed in the envelope marked as "ORIGINAL";

(aJ The Form of Bid and Qualification Informatibn (in the format
indicated in Section 4, and Qualification Information)

tbl Bid Security or Bid-securingDeclaration as specified f
(c) BiddingData and Contract Data

(d) Specifications
(eJ Drawings

(0 Priced Bills of Quantities

(g) If alternative offers aie invited, such offers shall contain

adequate information for evaluation. However:the main
offer of the Contractor must conform.to the bidding
dgcgge4ts

,}
thl Any other information required to be completed and

submitted by bidders, as specified in the Bidding Data.
i,

(-;and

(B).Enclosed in the envelope marked as'COPY'

aJ the form of Bid and Quatification Information fin the format indicated in
- Section 4, and Qualification Information)
b) priced Bills of Quantities
cJ If alternative offers are invited, such. offers shall contain adequate

information for evatuation; and
d) any other information required to be completed and submitted by bidders,

as specified in the Bidding Data.

(
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13: Bid Prices 13.1 The Contract shall be for the whole of the Works, as in Sub-
Clausel.l,based on the priced Bills of euanti
bidder.

the

described in the Bill of Quantities. Items for which no rate
is entered by the bidder will not be paid for by the Employer
executed and shall be deemed covered by the other rates and pricei'
in the Billb of Quantities.

13-4 The Contract Price shall be subiected to adjustment during the
performance of the contract ifprovided in the BiddingData.

74.7 The unit rates and prices shall be quoted by the bidder entirely in
sri Lanka Rupees unless otherwise provided in thq Bidding Data.

15.1 Bids shall remain valid up to the date specified in the Fidding Data.
A bid valid for a shorter period shail be rejected by the Emptoyer.

75.2 In exceptional circumstances, the Employer may request that the
bidders extend the period of validity ior a specified additional
period. Th'e request and the bidders' responses shall be made in
writing. A bidder may refuse the requesL A bidder agreeing to the
request will not be required or p'ermitted to otherwise modify the
Bid, but will be reguired to extend the validity of the Bid and bid
securit5r for the peiiod of the extensiorL and in compliance with
clause 16 in all respects. If a bidder does not agree for an
unconditional extension of the validip of his Ei4 his nid shall be
rejected without forfeiting the bid security or executing the bid-

lecllql&qg l1n1.q as appropriate.

1( lid Securityand
(\.

Bi-Securing Declaration 16.7 The bidder shatl furnish as pdrt of its Bid, a bid secufigr or a
bid-securing declaration as specified in the Bidding Data
in the formatgiven in Section 9.

' .76.2 If a bid security is selected under 16..1 above thg bid securiry
shall be in the amount specified in the Bidding Data and
shall be valid up to the Date specified in the Bidding data,
from an agency acceptable to the Employer.

e

14, Currencies
of Bid

15. Bid Vatidity

(- i

\r

+

13.2 The bidder shall fill'in rates and prices for all items of
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76.3 Any bid not accompanied by a substantially responsive
bid security or bid-securing declaration in accordance
with this clause, shall be rejected by the Employer. tl,.-.'

76-4 The bid se'curity or the bid-securing decraration [, '

unsuccessful bidders shall be returned promptly upon the
successful bidder furnishing the performance security.

.16.5 The bid security nray be forfeited
declaration executed:

(a) if a bidderwithdrawsits bid duringthe period of bid

validity specified by the bidder on the Form of Bid; or

(bJ if the bidder does not accept the corrertion of its bid

price pursuant to ITB Sub-CI ause 27; or

(c) if the successtul bidder fails within the specified time f
to: 

t 'r

sign the Contracfi or
furnish the required performance securitJr.

The biddey's designated representative is invited to attend d

pre-bid meeting which, if convened and stated so in the

, 
- 
Bidding. Dattu will take place at the venue and time
stipulited in the Bidding Data. The minutes of such pre-bid
meeting shall be made availabte to all bidders within a

reasonable time prior to the closing date.of the Bi4 Suctr
minutes should be included by the bidder in his Bid.

The purpose of the meeting will be to clarify issues and to
answer questions on any matter that may be raised at that
stage. The bidder is requested, as far as possible, to submit
any questions in writing or by fax to reach the Employer not

. Iater than one week before the nieeUng. It may not be
pra*icabie at th'e meetingto answer quesUons received tate.

The bidder shall prepare one original of the do.uments
comprising the Bid as described in Clause 72 of these

or
,

the bid-securing

0l
OD

\

17. Pre-Bid Meeting 77.1

LV.2

18. Format and Signing of Bid

)

tt

18.1
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Instructions to Bidders, and clearly marker
'addition, the bidder shall submit a copy of
clearly m4rked 4_s a "COPY". In the event
between them, the original shatl prevail. ,

The original and the copy of the Form of trid shall

or written in indelible ink and shall be signed by a persr

persons duly authonzed to sign on behalf of the bidder.
pages of the Bid where entries or ameirdments have been

made shall be initialed by the person of persons signing the

Bid.

18.3 'The Bid shall contain no alterations oradditions, exceptdrose
to comply with instmctions issued by fhe Employer; or as

necessary to correct qrrorc made by the biddel in which
case such corrections sball be initialed ty the person or
persons signing the Bid.

D. Submission of Bids

1g.1 The bidder shall seal the originat and the copy of the Bid in

two separate inner envelopes and one outer envelope, dulj,
marking the inner envelopes as "ORIGINAL" and "COPY".

1g.2 The inner outer envelopes shall; '

a) be addressed to the Employer at the address provided in

' the-BitlilingData.
b) bear the name and identification number of the Contract as

defined in the Bidding Data;

c) include the nr*. an address of t}le bidder; and

d) provide a warning not to open before the specified time and

date for bid opening as defined in the Bidding Data.

If the outer envelope is not sealed and marked as above, tlte

Employer will assume no responsibility for the

misplacement orpremature opening of the bid.

()q\

I

19. Sealingand

MarHng of Bids

\

I

20. Dea.dline for

Submission of Bids

19.3

(
L

2O.l Bids shall be delivered to the Employer at the address

specified above no later than the time and date specified in the

Bidding Data.
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21,Late Bids

2O.Z The Employer may extend the deadline for submission "'
Bids by issuing an addendum in accordance with clause 10, ,r
which case all rights and obligations of tlre Employtr and tfie
bidders previously subject to the original deadline will then i '

subject to the new deadline.

21.1 Any Bid received by the Employer after thedeadline prescribed
in Clause 20 will be returned unopened to the bidder.

22.Nlodification

and Withdrawal

of Bids 22.7 Biddel may modiff, or withdraw their bids by gtving notice in writing
before the deadline prescribed in Clause 20.

22-2 The bidder's modification or withdrawal notice shalt be preparedf,
sealed, marked, and delivered in accordance with Clauses 18 and 1{ }
with tlre outer and inner envelopes additionally marked

t 'MODIFICATION" oT,,WITHDMWAL" as appropriate.

22.3 No Bid may be modified after the deadline for submission of bids.

22.4 Wirhdrawal of a bid between the deadline for submission of bids and
\ ' the expiration of the period of bid validity specified in the Bidding

Data or as extended pursuant to sub clause 15.2 may result in the
forfeiture of the bid security pursuant to clause 15.

22.5 Bidders may o4ly offer discounts to, or otherwise modify the price of' 
thdli'bids by sribmittirig 6id modifications in accordance with t}is
clause, or included in the original bid submission.

E. Bid Opening and Evaluation

,*j
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\( ... Process to be

ConfidenUal Z4.l

E. Bid Opening and Evaluation

2?.

d
Bid Opening 23.1 The Employerwill open the bidg incruding modifications rito Clause 22, in the presence of the bidders,

()
i. \'

i

representatives who choose to attend at the time and in th)
specified in the Bidding Data. The bidders, representatives who
present shall sign their attendance.

23-2 
_tl:ur_oo"rmarked 

"WITHDRAWAL" shall be op.rld and read outfirsl
Bids for which an acceptable notice of withdrawalhas been submiued
pursuant to Clause 22 shall.not be opened.

23'3 The envelope marked as 'ORIGINAL" wiil be opened. If no enverope is
marked as "ORIGINAL" the Employer ,,"y ri"n one of the envelopes.

f,f 
ttt_e required documents are available in thal re+r,irecdeements+re

envelope, Emproyer may mark it as tlre "0RIGINAL"
and the unopened enverope as the "copi".If so the enverope -";k;1as copy will remain unopened. If any of the.required document is
missing in the enverope opened first, the Employer may open the other
envelope to search such missing infor4ation.transfer such documents
to one envelope and mark it as "ORIGINAL" and resealed the other
envelope and markas "COpy".

23.4 The bidders'names, the bid prices, or any discounts; Bid modifications
and'withdrawalg the presepiu o. absende of bid security/ bid security
declaration and such ottrer details as the Employer ."y-"rrrra".
appropriate wi[ be announced by the Employer at the opening. No
bid shall be rejected at bid opening except rate bids.

aft.j l}Tounciw and cqmpleting the other.procedures, t},e Emproyer
shall reseal alt the opened envelopes in the presence of the bidder,s' representatives.

Information retah'ng to the examination, clarification, evaluation, and
comparison of bids and recommendations for the award of a contract
shall not be disclosed to bidders gr any other persons not officially
concerned with such process until the award to the successful bidder
has been announced. Any effort by a bidder to influence the Emptoyer,s
processing of bids or award decisions may result in the re;ection orni,
bid.

23.5

25. Clarification of Bids
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To assist in the examination, evaluation, and comparison of Bids, the

Employer may, at the Employer's discretion' ask any bidder for

clarification of the bidderrs Bi4 including breakdowns of unit rates'

The request for clarification and the response shall be in writing but f
no change in the price or substance of the Bid shall be sought,

;t#;i permitted except as required to confirm the correction of

arithmetic errors discovered by the Employer in the. evaluation of the

Bids in accordance witlr Clause?T'

26. Ex.amination of Bids

and Deterrnination

of Responsiveness zb.r pnorto the detailed evaluation of Bids, the Employer will determine

whether each Bid (a) meets the eligibility criteria, defined in the

bidding documen$ tbl has been properly signed; (c) is accompanied

by the required securities; and (d) is substantially responsive to the

requirements of the bidding documents n

26.2 A Substantially responsive bid is one which. conforms to all the t"tt'' 1 
'!''

conditions, and specifications of the bidding documents, without

" .aterial deviation-or reservation. A material deviation or reseryation

is one (a) which limits in any sqbstantial way the scopa qualiSr' or

p"Jo*"nce of the lvorks; 
(b) which limits in any substantial way,

inconsistent with thl nodding docurrtents, the Employer's rights or

" **r:r"Tffiffi'#:ffi:*rT;h:l*::'J:ff'rx"J
presentingsubstantiallyresponsivebids;[d)abidwhichProposesan
allgrnative whele not allowed to do so'

.3. If a bid is not substantially responsive, it will be reiected by the

Employer, and may not subsequently be made re1{nl]ve by

correctionorwithdriwalofthenonconformingdeviationor
. reserlration. \-''

,?^9"
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27. Correction of Errors

27.7 Bidsdetermined to be substantiaily responsive will be
Employer for any arithmetic errors. Errors will be
Employeras follows;

aJ . where there is a discrepancy between thi amounts in
and in words, the amount in words will govern; and

b] where there is a discrepanqy between the unit rate and the line
item total resurting from muruptyrns the unit rate by the
q:ualtity, tlie unit rate as quoted will govern, unless there is an
obvious gross.misplacement of the decimal point in the unit
rate, in which case the line item tohl as quoted will govern,
and the unitrate wifl be corrected.

c) If the bid price changes by the above procedure, the imount
stated in the Form of Bid shall be adjusted with tlr;
concurence of the Bidder and shall be considered as binding

:upon the bidder.
d) If the bidder does uot acc.ept the corrected amount of bi4 lts

bid shall be rejected and the bid securitJr shatt be forfeited or
bid securip declaration shail be executed in accordance wit}l
Clause 15.

28. CurencyforBid Evaluation 
' 

,

Not used unless specified in Bidding Data. '

29. Eyduation and

€o'fili'trison ofsids 29;1 firerEmployerwill-evaluateand compare only the Bids determined
. to be substantially responsive.

29.2 In evaluating the bids, the Employer will determine for each bid
' the evaluated bid price by adjusting the bid price as follows:

a) excluding provisional sums and the provision, if any, for
contingencies in the Bills of euantities, but including
Dayworks, where'priced competitively;

b) maHng any correction for errors pursuant to clause 27;
c). making appropriate adjustrnents as described below to

reflect discounts or other price modifications offered in
accordance with Sub-Clause 22.5

U
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a-.

I. If discounts are offered to limited items it should he

applicable to such items;
Il. If the discount offered is to the total bid price as a

percentage it should be applicable to all the iterns at t{-,
percentage discount' offered, excluding for contingencies

and provisional sum items before the contract award all

rates and prices shall be adjusted to suit the discounf
III. If the discount offeied is to the total bid price as a lump

sum, such lump sum amount should be considered for
evatuatioii and before t}re award of cbntract such lump

sum amount shall be uniformly distributed to all the items,

excluding for contingencies and provisional sums

making an appropriate adjusfinent for any otler acceptable

variations, deviations t

converting to a common currency if appropriate.

29.3 The Employer reserves the rigbt to accept to reiect any variati "r{U

29.4

deviation, or alternative offer. Variations, deviations, arid alternative

offers and other factors which are in excess of the requirements of the

.bidding documents or otherwise result in unsolicited benefits for the

Employerwill not be taken into accbunt in bid evaluation.

The estimated effect o'f any price adiuslrnent conditions under clause

47of the Conditions of Contract, during the period of implementation

of the Contract, will not be taken into account in bid evatuadon.

If the Employer determines that the bid is unbalanced and hence the

hidd+may--&ilin-the Perfunnance of his obligations in some items

within the quoted rates, a higher performance security as

determined by the Employer may be requested to mitigate such risks

dl.

e)

29.5

30. Preference for Domestic Bidders L
Not used unless specified in Bidding Data.

ft
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3t. Award of Contract

F. Award of Contract

37'.1 subject to piocedures if provided under sub-crause 3^,_
under Bidding Data and subject to crause 37.2 anccrause 32
below, the Emproyer wi, award ihe contract to the bid{-.
whosp Bid has been determined to be substantiaily
responsive to the bidding documents and who has offered
the lowest evaruated bid pricg provided that such bidder
has detprmined to be erigibre 

"na 
qrdrified in ,..ordrn.u

with the provisions of the bidding docurlent

3?. Employer's Right to

Accept any Bid and to

Reject any or all Bids 32.1.

33. Nodfietion ofAward

and Signing of Agreement 33.1

Even though the bidders
qualification criteria specified
disqualifr ifthey have:

a) made misleading or farse representauon in the forms,
statements and aftachments submitted in proof of the
eligibility and q ualifi cati on req uirements; orb) participated in fraud and cormptpractice. (-

c) Record of poor performance in previous contrad 
-

such as abandoning the works, inordinate delays
resulted in payment of liquidated damages up to the
-*:u. Iimit specified in the conrract etc;

The Emptoyer reserves the right to accept or rejectany bid,
a,,d to cancel the biddingprocess and reject ail Bids, at any
time prior to the award of contract, without thereby
incurring any liability to the affected bidder or bidders or
any obligation to inform the affected bidder or bidders of
the grounds for the Employert action.

f'
Prior to expiration of the bid varidity period, the Emproyer
will notify the successful bidder that his bid has been
accepted. This letter fhereinafter and in the conditions of
conract called the "Letter of AcceptanceJ will state the
sum that the Employer will pay the Contiactor in
consideration of the execuUon, completion, and
maintenance of the works by the contractor as prescribed
by the contract fhereinafter and in the contract called the
"Initial Contract Pri ce')

3.7.2 meet the eligibility and
they are subjected to

I
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33.2 The notification of award rryill constitute

the Contract

33.3 The agreement will incorporate the

understanding if any between the Employer

successful bidder, and shall be signed by the

and the successful bidder, and shall be signed by the

Employer and the successful bidder. 
, 
'

33.4 Upon the furnishihg by the successful bidder of the

performance security, the Emptoyer will promptly notify

the other bidders that their bids have been unsuccessful.

33.5 At the same time that the Employer notifies the successful

bid'der that its bid has been accepted, tle Employer will

prepare the agreement in the form provided in the

bidding documents, incorporating all agreements

betrneen the parties.

33.6 The Employer shall notify the successful bidder the date

time and venue for the signing of the agreement The

agreement shall be signed within 28 Days of the Letter of

AccePtance.

34.1 Within L4 Days after receipt of the Letter of Acceptance, the

successful bidder shall deliver to the Employer a

performance security from an agency acceptable to the

E-rmplgyer i-n "tbe fqrm of unconditional guarantee and in

the amount stipulated in the Bidding Data'

34.2 During the Bid evaluation if the Employer found that the

rate/s or amountfs quoted by the bidder is/are

unreasonably low and could not frrrnish rational

iustification to the Employer, the Emptoyer may request

the bidder to furnish a perforrnance securigr to an

increased amount than that specified in the Bidding

Data.

35.1 The Employer will provide an Advance Payment on the

Initial contract Price subject to maximum amount as

stipulated.in the condiuons of contract, within 14 Days of

the Contractor submitting an acceptable guarantee'

3 4. Performance SecuritY

35. Advance Payment

and Secirrity

i
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36. Adjudicator 36.7

)

C.:

The Employer shall include the narne of
appointed as an Adjudicator under the
Bidding Data. If the bidder disagrees witti
4amed ttri Uiaaer should state so in the Bi4
event the Employer and the Contractor may
agreement on the appointment of an Adjudicator by
mutual consent within 28 Days from the Lettef of
Acceptance.

If mutual consent is not reached or resorted to or the
Adjudicator was not proposed then Adjudicator shall be
appointed by the Institute for Construction Training and
Development flCTAD) at the request of either party after
the expiry of 2BDays

The Adjudicator shall be a person not asdociated with the
project directly or indirectly and who could demonshate
impartiality and independence in his fu nctions.

)
(_
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